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2. Announcenents of Chairmen. 

You wiohad to marion the visit of the Zxooutive Socrotery of the - 
RIC Subcosdittes on Requirements end Collation ene to several, 25X1A9a 
recent meetings ef tho Subcommittee on Electronics end Telecowmnloations « | 
to eacist then in working out their survey of collection requireamts on 
Commntet Chine, MMM inatiodge of collection requiranante and 2%1A% 
procedures esemed greatly apprecisted by the substantive a on this 
Suboomiltios who expect to suit thelr completed rescarch end collection 
eurvoy# in the immediate future, Ke suxtA enecarage nore of this eart of 


oat” | (a) Approval of the continuation of the present Shipbetlding dub. 
comittes 23 & sopsrute subcomittor = but with the Chatrnin requested to 
nest with the ovetetll drnments Subcomities when it considers questions 
of tote) ermemints es abilities and/or production. | 
(b) ‘the Aromments Subeomittes should be recosetituted (at least 
in pert) and instructed to teke @ brosder overvigs of their responsibilities 
in light of the now EIC paper on "Generel Conospts end Poncticae ef the ZAP Gal 
EIG Subcommlttess." They should be ested to exuphesige their review ani 
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augmecisory foncticans « recommending particuler “ed hee” working groupe to 
undertake such detelied eceninetion of reeeerch aa hee tended te beg then 
down ia the peat (lea, on Coviet Arved Sighting Yehicles). 
Crates: 

. (e} The Shipbuilding Oubcomelttes is sotively proceeding with 
& relatively indepesdent program for developing better coordination of 
shipoullding estimates, and thia Initistive should not be discouraged by 
dawnegragiing then Into 2 working ereup. furthernere, estimgtes of ship. 
mullding cepebllities om! preduction « et least in the shert run paried « 
are peinerily dependent upon extistine shipyards end wayay woisrean capability 
aul eroduction eetimates for tia most other form: of <unltions ce depend 


to @ great extent on esatinates of total econemic activity «ni need therefore be 
wxomnine’d togethers 


MI «2 se0ct,trteray to to por . 
you should call on Col, deird to muamerise the conclusions which he hee 
reached after inforss) discucaioas with seweral of the EU combera, It 
is expected that col, caird will stresa the need for = review and supervisory 
approach by the subcommittee. /Fub ha canggt et this tine newin 
Colonel. Morneau of APCIN to be the Chairmen accordingly he will probably 

propogs we @temine the community's personnal resources to find @ high-level. 
cvereall thalraan for the reconatituted group.7 ‘You should then aay thet 


you are preparing te ezpoint your Depaty Civieien Shier, BE 20 we 25%1A92 | 


CLA monies of ugh « cecom&ititeied group oxi would ask the other smmbers to 
consider whether they sléo might not havi availicble individusle whe sore 
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clearly out serges the thre p L creas of work expected from this 
group, ete, (1) lend dememente, (2) 442 domeemnte, (3) Istinstion of 
over~all munitions expebilities and preduction, You sey ecouee Howard 


itive in any case but 

Ge2 and O8I should be soked to consider this matter end let you know if 
strengthen their representation (call on Ge? Ciret, sine 1t is 

hoped thet they will be prepersd te epnciet a f012 Colonel fives Grdnence ~ 
though peobsbly not todsey = wheress OWI will prebsbly wish to keep 

“ir, Saker 9 their ropressatetive. The Latter, though Junior, hes been most 
cooperative and should be eceaptable if « more senior CHL ec fieer is not avelle 


thay oan 


sy 
eo 
tt 


(1). Approwal af gontdnuetion of thie “row "until forther ncties” «+ 

if possible, under the revised terms of reference recommended in the Auguet 26 

attachwent bo the raport rather then under the origingl terme (<1 changes 

were ocuentiaily only clerificetioncaf wordings). 
(2) Approval ty the EIS of proceeding with the counterpart Txt ©! i) 

collection request on the HOXE groumdtosetr nissile (as outlined ia the nich) 

revised report), 

Comment: Two principal critieieme of the Group are expected « perticulerly 

from JI} #88 tid: 


(a) That the Group hes not met since the SIC sent tt inmetimetions 
to revide ite report bat proceeded by interin coordination through ite 
Chairman ond Secretoriat (tho were not always accersable). 
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(>) thet the finel report doss not comply with the instuctions 
in the EIGC Mimtes of 18 Ucteher to "identify nore precisely its recommen TAB De} 
dations " as eslled for onder Yeracraph 3 of ite origiasl terms of refer~ 
ence - wilch called for “recommticiioas as to the objectives ef economic 385 Ded 
inteLligeme resesrch ... includine of speci@ic onlleetion 
SEER aeoee yore one een ot ter ee ae On een 
employed moat effectively." 

Discwalon: You should express pueret that the vorking Group hud net aet, and 
that it did act attempt to specifically detell the recemmmdstions which Sery 
(and Hr. Hamilton ef dir Forue) consider were celled fer. out oo should 
explain the compelling reggong why the working Urcup ected oe 1t had, 

(a) ‘the propipel “IC assignment te the group st our Setsber meeting 
wee to revise its report on the basis of 2 fuller inves tion of the oresent 
avellability of counterpert dcte in department of Sefense files, md to 
include estinetes of seats of further collection of camtersart. 

He. Cherles 5, Wsever of the Office of the Assietent Seeretery for Dafensa, 
dgsearch & Derealoprent, who was specifleally eppointed to this Vorking 

Group in order to «se sugh infarmetion avallehle, repeetedly fatied to 

attend asrtings of the group even when his presentstion of tha fects shout 
counterpart, weet listed xs the privsipsel ites on the acenda, ‘The o*Meers 

alther to speak to Ee aa ea NS aE aT Ee 
Group = end it wee oece-sery evecbuslly te obtain the informetion required 

from Sr. Yerrig tell and dr. 4, 5, Steguater of the Separteant of the TAB D3 
fem and ofS) (260) respectively, JTt is believed thet Yr. Seaver is 


* yeres 
eee edits For ig ee $2 Bolg: 0 ER REPGS, Se Mad otzete. en to 


vane 
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fomenter egainst the whele counterpart collection ectivity which he weer 
appelated to Tectlitete,7 The informetion ee obtained wer insedistely 
dispatched to the musbers by the ecreteriet on 21 Gecember « bat 
unfortunately did not reach som members until GQurietres week, Hasbers 
generally did not wish to try to meet during the short week between 
Christmas and iiew Year's, aul the JIG member tock the poritien that the 
Working Group hed no sathcrity te call a neeting after Tl Secesber, It wor 
his choice to handle further discussion within the Working Group by writing 


(bo) In the view of the Air Fors and Of ataffe condnetin: 


redonmendsijens on research objectives, fureign collection sequirmests or 
analytics! sethods eve possible until gfter the U.5. counterpart aconeniec 
dete Leve been thoboughly anelyned to identify “indicators "+ i.e, the 
more critical qcononic relatienships inrodlved in colded wisstie research 
end production. Oe ee ee Se 


ite 3 “ Vile you showld regernize * 
vould have Sein wetter advisad to heave sttemoted 


set of recomendations on these points, you should sak the £10 panbars whe 
critised tha iroup for not dolnt eo te recognize thet in the judguent of those 
most actively invelwed in thie type of work euch on effort <t thin point would 
heve been ueste motion and orebably misleading. 
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6, Announcement of New Members, 
Lista to be distributed to members. 
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